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Consolidated Plan 

• The Consolidated Plan is a document that is developed 
through a community process.  This document 
provides an analysis of housing and community 
development needs, identifies priorities and sets forth 
a strategic plan for housing and community 
development activities.   

• The Consolidated Plan also serves as the application 
for federal entitlement grant programs. 
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Consolidated Plan 

• The Consolidated Plan is updated through the Annual 
Action Plan, which identifies how the City will 
implement and administer projects designated for 
funding under the entitlement grants.  The Annual 
Action Plan presents the City’s strategies for allocating 
program dollars to specific projects that will assist in 
achieving objectives set forth in the Consolidated Plan. 
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Consolidated Plan 

• Community Development Block Grant: Approx. $8 
million annually. Used to provide decent housing, 
secure a suitable living environment, and expand 
economic development opportunities for individuals 
earning 80% or below of median family income (MFI).  
Not more than 15% of the funds can be used for public 
service activities.   
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Consolidated Plan 

• Home Investment Partnership Program: Approx. $3 
million annually. Used to Expand the availability of 
decent, affordable housing for individuals earning 80% 
or below of MFI. 
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Consolidated Plan 

• Emergency Solutions Grant: Approx. $650,000 
annually. Used to provide supportive services, 
homelessness prevention and operating support to 
area shelters. 

• Provides support for Homeless Prevention and Rapid 
Re-Housing Programs. 

 

• Housing Opportunities for Persons with AIDS: Approx. 
$950,000 annually. Used to Provide housing assistance 

and supportive services to individuals with HIV/AIDS. 
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Consolidated Plan 

The Consolidated Plan includes Priorities and Goals 
that will guide how CDBG, HOME, ESG and HOPWA 
will be utilized over a five year period. 
 
These federal funds will be awarded to 
organizations, projects and programs that will work 
towards achieving the five year goals. 
 

 



Consolidated Plan 
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Priority #1: Strengthen & create vibrant neighborhoods for all 
income groups.  
 
Goal 1: Support façade improvements in a focused effort. – 35 over 
5 years. 
Goal 2: Support neighborhood revitalization efforts of a CBDO or 
CDFI. – 2 projects in 5 years 
Goal 3: Support occupied repair/rehab through loans to persons 
earning less than 80% MFI. - 400 in 5 years 
Goal 4: Support public infrastructure projects that produce vibrant 
environments, creating neighborhood identification. – 2 projects in 
5 years (NRSA only) 



2014 Action Plan 
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Goal 5:  Support the development of multi-family housing with 
low-income housing tax credits that improve the quality of aging 
urban communities. – 200 over 5 years.  
Goal 6:  Create homeownership opportunities with exceptional 
design, for households at or below 80% MFI.  -25 over 5 years.  
Goal 7:  Create a wider range of housing opportunities for 
households living with disabilities through Tenant Based Rental 
Assistance. – 50 over 5 years.  
Goal 8:  Support homeownership opportunities by providing 
down payment assistance for low-income households at or 
below 80% MFI throughout Indianapolis. – 50 over 5 years.  



Consolidated Plan 
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Priority #2: Aid youth education programs & employment 
activities. 
 
Goal 1: Support youth academic activities. –20,000 youth served in 
5 years 
Goal 2: Support summer employment programs. – 100 youth in 5 
years 
 



Priority #3: - Indy will be an enticing area for businesses to relocate 
to or will foster an environment where businesses will grow. 
 
Goal 1: Support job training and placement programs for low to 
moderate income individuals. – 250 job placements in 5 years. 
Goal 2: Support business expansion and new businesses by job 
creation activities– aid at least four businesses to create 75 new full 
time equivalent jobs over five years. 
 

Consolidated Plan 



Priority #4:  We will increase access to assistance that keeps 
individuals and families in their homes 
Goal 1:  Serve individuals/families with Prevention and Stabilization 
Services.  Of those, 10% will meet the definition of “Chronic”. -  1,000 
over 5 years.  
 
Priority #5:  We will help individuals and families find permanent, 
suitable housing and reduce the length of shelter stays 
Goal 1: Serve individuals/families with Rapid Re-Housing and 
Stabilization Services.    Of those, 10% will meet the definition of 
“Chronic” homeless. - 750 over 5 years.  
Goal 2:  We will reduce the average shelter stay by at least 10 
percent from the preceding year. 
 

Consolidated Plan 



Consolidated Plan 

Priority #6:  We will increase coordination and effectiveness of 
Street Outreach Services 
 
Goal 1: Serve individuals with outreach services.  Of those, 15% will 
meet the definition of “Chronic”. – 1,000 over 5 years.  



Consolidated Plan 

Priority #7: We will increase access to stable housing for persons 
with HIV/AIDS. 
Goal 1: Tenant Based Rental Assistance will be provided to 
individuals/families that are HIV/AIDS positive. – 400 over 5 years.   
Goal 2:   Short Term Rent, Utility and Mortgage Assistance will be 
provided to individuals/families that are HIV/AIDS positive. -  1,000 
over 5 years. 
  
Goal 3:  Supportive Services will be provided to individuals/ families 
that are HIV/AIDS positive. – 1,250 over 5 years.  
Goal 4:  Individuals/families will remain stably housed for one year. - 
250 over 5 years. 
 



2016 Survey 
Respondents 

The City received 311 responses. 
 



Top 4 Things You Love 

about Indy 
• Cost of living/affordability 

• Friends/Family 

• Downtown 

• Arts/cultural amentities 



Top 3 Things You Love 

About Your Neighborhood 

• Location 

• Housing Type 

• History/Charm 



Top 3 Physical Challenges 

Facing Household or Family 

• Public Transit (tie) 

• Unsafe/abandoned properties/buildings (tie) 

• Pedestrian infrastructure 



Top 3 Physical Challenges 

Facing 

Community/Neighborhood 

• Unsafe/abandoned properties/buildings 

• Pedestrian infrastructure 

• Public Transit (tie) 

• Housing Conditions (tie) 



Top 3 Social/Health Challenges 

Facing Household or Family 

• Crime and safety 

• Unemployment/job opportunities 

• Mental Health 



Top 3 Social/Health Challenges 

Facing Community/Neighborhood 

• Crime and safety 

• Unemployment/job opportunities 

• Drug/Alcohol Abuse 



Rank How Accessible the 

Following are (lowest ranking) 

• Public Services 

• Quality Schools 

• Employment 



Kind of Industry or Job to be 

Promoted in Indianapolis 

• Tech Industry 

• Manufacturing 

• Arts 



2016 Application Information 

All Applications and RFP’s are due by Noon on their 
respective due dates: 

Public/Human Services: August 24th 

RFP for CDBG and HOME: September 11th 
• Incomplete or late applications will NOT be accepted or 

considered for funding.  
• Applicants must submit both an electronic version of this 

Application and three original hard copies for Public Human 
Services and eight (8) hard copies for the CDBG/HOME 
Construction applications. Only complete applications will be 
considered. A complete application includes ALL requested 
forms and documentation. Applications that are missing any 
required documentation will not be evaluated.  



   Questions? 


